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District Pollcy 10100 {Racial Equity) ohligates the District and Federation to agree to initlatives almed at
ralsing achlevement for all students while closing gaps among different groups of students and
eliminating the racial predictability of disparate academic outcomes.

The class size language in the 2015-17 contract will remain in effect until the end of the 2017-18 school
year, In 2018-19 class sizes in elementary will, on average, per grade level in each school be within the
class size range indicated below and will not, in any individual classroom, exceed the cap designated
below. The class size, on average, for secondary teachers for 6-8 or 9-12 shall not excesd the average
and shall nat, in any individual classroom or class perfod, exceed the cap designated below. The
following content areas in secondary schools shall not be subject to these limits: Vocal Music and

Instrumentai Music.
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*Any schools that are tied for the final spot shall ali be included.

In certain programmiatic circumstances, e.g. Science Labs, bullding administrators witl support a safe and
effective learning environment by utilizing various strategies to reduce the number of students worldng
in [zb on a given day. A possthle solition:



o A teacher could split their class, with one half in the lab and the other half working on ather
material under the supervision of teacher or substitute teacher,

o If teachers volunteer to participate, the principal will compensate the teachers for a lost
prep perlod to work with a portion of the class not doing lab work that day.

o Principals could hire a substitute teacher for the two days to work with the portion of
the class not doing lab work that day.

The parties acknowledge that circumstances could arise where exceptions to the above class size
averages or caps may be made. Such cases may inciude effaris to keep familles together, enrollment
patterns, population shifts, a decrease in state or federal funding, an unusual variation between school
enroliments at different grade levels or to aliow the district to avoid creating split grade level classes. If
class sizes are approaching or exceeding class slze averages or caps a committee shall be formed. The
committee shall be composed of the following members:
o The school’s principal
e Assistant Superintendent (if not able to attend, the Asst. Supt. will appoint a representative to
attend)
e A teacher from an affected classroom or ather staff in the affected license area
s The building steward OR ancther licensed staff person appolnted by the Federation
Two (2) parents, to be appointed by the school’s PTA or PTO (I there Is no active PTA or FTO,
the parents will be appointed by the principal and the building steward. If the principal and
steward are unable to agree on two parents to appoint, the principal will appoint one parent



and the steward will appoint the other.) Lack of parent involvement will not preclude the
committee from developing recommendations,

The committee shall meet as needed to review class size data for the classes approaching or exceeding
class size averages. In circumstances where exceptlons to the agreed upon cap are necessary, due to the
reasons listed above, the committee shall determine strategies to provide additional classroom
supporis, other mitigation strategies and maka racommendations to Student Placement on long-term

strategies.

The Federation agrees not to grieve such an exceptlion, when approved by a majority of the committee,
for the remainder to the schoo! year for which the exception is made only If the committee’s
recommended remadfes are implemented within thirty calendar days after the meating. All exceptions

expire at the end of each school year.

When additional support staff need to be added based on any of the preceding paragraphs, the
assignment or new posting will tzke place within flve schoa! days of the classroom exceeding the cap.
Placement of newly identified support staff must take place within 20 school days of the posting,
contingent upon candidate availability. If a support staff is not hired within 25 work days a short term
teacher substitute wlil be placed into the classroom pending the assignment of the support staff.

Teachers will not be asked to exceed these limits individually. The issua must be brought to the class size
committes for resolution.

Enforcement
The Federation agrees not to grieve such an exception, when approved by a2 majarity of the committee,

for the remainder to the school year for which the exception Is made only if the committee’s
recommended remedies are implemented within thirty calendar days after the mesting. All exceptions

expire at the end of each schoc! year.

The parties agree to submit any disputes not resolved after Step Two of the grevance process to
grievance mediation and reach a resolution through grievance mediation.

JTerm
This Agreement will remain in effect through the end of 2020-2021 Labor Agreement,

District Class Size Committee
Beglnning In August 2018, the District Class Size Committes, made up of equal, joint membership of
SPET and SPPS, will convene.

Thls committee will provide the Superintendent with programmatic recommendations to addrass
classes/sections that exceed class size caps for schoal year 2019-20.

The committee will meet to decide the bast way to assess the Impacts of class size. Possible areas of
impact study might be the fallowing:

e Student Achievement - What measurable and relevant Impacts has class size had on the
achlevement of students [n the district.



Fiscal Resources - What measurable and relevant impacts has class size had on the financial

health of the district,
Enroliment - What measurable and relevant impacts has class size had on the enroliment of the

distyict.

INDEPENDENT SCHOOL DISTRICT NO. 625 SAINT PAUL FEDERATION OF TEACHERS LOCAL NG. 28

Chair, Board of Education President
Executive Director of Human Resources Organizer
Assistant Director, Emﬁloyeeﬂ.abar Relations Organizer
Date Date



